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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On August 6, 2024, Navam Welihinda notified HashiCorp, Inc. (the “Company”) of his decision to resign as Chief Financial Officer of the Company, to be
effective September 23, 2024, in order to pursue another professional opportunity. In the role of Chief Financial Officer, Mr. Welihinda functions as the
Company’s principal financial and accounting officer. The Company thanks Mr. Welihinda for his dedicated service to the Company and wishes him well
in his future endeavors.

Upon the effective date of Mr. Welihinda’s resignation, the Company expects to appoint Werner Schwock, currently Chief Accounting Officer of the
Company, to serve as the Company’s Interim Chief Financial Officer and function as the principal financing and accounting officer for the Company.

Mr. Schwock, age 44, has served as the Company’s Chief Accounting Officer since November 2023, and previously was the Company’s Vice President,
Corporate Controller since joining the Company in February 2018. Prior to that, Mr. Schwock was a controller at Instart Logic Inc. from 2016 to 2018, and
previously was a controller at Pure Storage from 2014 to 2016. Prior to 2014, Mr. Schwock worked as an audit senior manager with Deloitte & Touche
LLP.

No family relationships exist between Mr. Schwock and any of the Company’s directors or other executive officers. There are no transactions to which the
Company is or was a participant and in which Mr. Schwock has a material interest subject to disclosure under Item 404(a) of Regulation S-K. The
Company will amend this Current Report on Form 8-K, if necessary, upon determination of any applicable updates with respect to the appointment of Mr.
Schwock as Interim Chief Financial Officer.
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